
 
 

 
3rd Annual HR Academy 

Friday, March 23, 2018, DoubleTree Pittsburgh 
 

7:45 – 8:15  Registration, Breakfast and Networking (Three Rivers Ballroom) 
8:15 – 8:30  Welcome (Three Rivers Ballroom) 
8:30 – 9:30 

 
This session is 

worth  
1 credit hour 

Opening Keynote (Three Rivers Ballroom): Six Smart HR Strategies to Address Today’s Serious Skills Gap 
Laurie McIntosh, SHRM’s Director of Membership      
                                                                
What is the U.S. Skills Gap and why does it matter to your organization and to our country?  In this session, you will learn the 
answers to those two important questions and explore six HR strategies that can help your organization close its Skills Gap. 

9:30 – 9:40  INTERMSSION 

9:40 – 10:55  
 

Each of these 
sessions is 
worth 1.25 

credit hours 

Social Media 101 (Philadelphia Room):  
How to Attract and Retain Top Talent 
through Social Media 
HiVis Media Co-Founders Brianna Kline, 
Joe Leachko, and Keith Parish 
 
Do you know how your employees and 
potential job candidates see your brand? 
People look for companies who have a 
culture and environment that brings 
values that are meaningful to their 
employees. How are you communicating 
that? How are you leveraging social 
media communication strategies to 
overcome your business communication 
challenges?  Learn how to become more 
authentic and intentional with your 
customers, employees and shareholders. 
 

Legislative 201 (Pittsburgh Room):  
Emerging Trends in Employment Law 
Martin J. Saunders, Of Counsel, Steptoe 
& Johnson PLLC 
 
In this hour, we will review and analyze 
the most significant employment law 
developments of the past twelve months 
and provide participants with practical, 
timely, and critical advice to minimize 
risks and avoid liability in the ever-
changing world of human resources and 
employee relations. 

Employee Relations 301 (Erie Room): 
Mindful Conflict Resolution: Executive 
Presence When You Need It 
Mary Lee Gannon, ACC, CAE, 
MaryLeeGannon.com 
 
In this session, you will build self-
awareness for self-management in the 
moment of conflict so that you can pause 
and mindfully respond before you react 
mindlessly. You will build deep listening 
skills to step out of your own assumptions 
and identify the root of the fear behind the 
conflict for you and the other party.  And 
you will execute cues from a ‘Mindful 
Conflict Resolution Toolkit’ with 
actionable strategies on how to deal with 
different conflict styles. 
 
*Session approved for SPHR credits 

10:55 – 11:05   INTERMSSION 

11:05 – 12:20 
 

Each of these 
sessions is 
worth 1.25 

credit hours 

Legislative 101 (Philadelphia Room): 
The Top 5 Most Misunderstood Issues 
Impacting Workers’ Compensation 
David R Leng, CPCU, CIC, CBWA, 
CRM, CWCA, Certified Work Comp 
Advisor 
 
Workers’ compensation can be more 
complex than you might think. We will 
explore the top 5 areas that employers 
find confusing about workers’ 
compensation: coordinating workers’ 
comp with other employee benefits and 
regulations, knowing when and where are 
employee injuries covered, understanding 
the true cost of employee injuries, 
learning how work comp premiums are 
determined, and determining how to 
establish and benchmark workers’ comp 
goals. 

Social Media 301 (Pittsburgh Room): 
Why Human Resource Professionals 
Fail at Social Media...And What You 
Can Do About it  
Lindsey Demetris, Marketing Director, 
Sandler Training, Peak Performance 
Management, Inc. 
 
Stop thinking like an HR professional. 
Start thinking like a marketing guru. 
Uncover how to avoid common HR social 
media pitfalls and start driving recruitment 
efforts, retention, and engagement via 
proven HR social media best practices. 
 

Strategic 201 (Erie Room):  
HR Metrics and Analytics: Essential 
Business Tools for the HR Executive 
David Baker, Founder and CEO of 
Human Capital Advisors                           
                                                                                                                                            
In this session, we will cover how the new 
metrics and tools in HR can increase 
business efficiency and effectiveness.  As 
HR is sometimes an outsider in the 
corporate boardroom, mastery of these 
tools can gain you a seat at the table.  
This presentation addresses how to use 
HR Metrics and Technology to increase 
effectiveness and efficiency in driving the 
human capital of business. The how and 
why for more than 25 key HR Metrics and 
their analytics are explored in detail.  
Explore the next level of HR metrics and 
how to use them to educate your C-suite.   
 

*Session approved for SPHR credits  
12:20 – 1:30  Lunch (Three Rivers Ballroom) 

Don’t Forget to Participate in the Business Partner Passport to Prizes 
 

 
Afternoon programs detailed on the reverse side. 

 
 

 

HRCI CREDIT CODE: 
Provided on March 23, 2018 

6 HR (PHR) Credits 
5 HR (SPHR) Credits* 

 

SHRM CREDIT CODE:  
Provided on March 23, 2018 

6 SHRM-CP & SHRM-SCP 
Credits 



 
 

 
3rd Annual HR Academy 

Friday, March 23, 2018, DoubleTree Pittsburgh 

 
1:30 – 2:45 AFTERNOON SESSIONS 
1:30 – 2:45  

 
Each of these 

sessions is 
worth 1.25 

credit hours 

Employee Relations 101 (Philadelphia 
Room):   
Keys to the Future: 5 Methods for 
Developing Your HR Competencies 
Phyllis G. Hartman, PGHR Consulting, 
SHRM-SCP, SPHR 
 

HR Competencies are the key to 
effectively adapting knowledge so you 
can respond to constant change in 
today’s business world.  You may be 
aware of the competencies needed in an 
HR function but not sure how to best to 
grow your proficiency.   Unlocking the 
mystery of development is critical for HR 
professionals. With this workshop, we will 
explore the basics of the SHRM 
Competency model, focusing on the 
behavioral competencies as well as ways 
to develop proficiency that will lead to 
your future success. 

Social Media 201 (Pittsburgh Room): 
Social Media and the Workplace 
Tiffany A. Jenca, Esq., Buchanan 
Ingersoll & Rooney, PC 
 
This session will cover social media’s role 
in the workplace – from hiring to litigation.  
We will review how (and whether) 
employers can use social media in vetting 
candidates; the National Labor Relations 
Board’s view on social media polices; and 
how social media can be used in 
employment litigation. 
 
 

Strategic 301 (Erie Room):  
Strategy Driven Leadership 
Development: Driving Business 
Results through Intentional 
Development 
Michael A. Couch, SPHR, Certified 
Human Capital Strategist, Michael Couch 
& Associates Inc. and Richard Citrin, 
MBA, Ph.D., President, Citrin Consulting 
 
This session will highlight an effective 
new paradigm for developing leaders 
called Strategy Driven Leadership 
Development; an evidence-based, 
deliberate and systematic effort that 
involves:  Describing the demand that 
strategy places on organization’s leaders 
by identifying a critical few strategic 
leadership competency, Identifying and 
assessing the capacity of leaders at all 
levels to meet the demands, and, most 
critically, Accelerating the development of 
strategy-critical competencies through 
Intentional Leadership Development.  
Participants will receive a copy of the 
presenter’s new book on Strategy Driven 
Leadership Development. 
 
*Session approved for SPHR credits  

2:45 – 3:15 Afternoon Snack (Three Rivers Ballroom)  
Business Partner Prizes Distributed 

3:15 – 4:30 
 

Each of these 
sessions is 
worth 1.25 

credit hours 

Legislative 301 (Philadelphia Room):  
Conducting Effective (and Legal) 
Internal Investigations 
Lindsey C. Kennedy, Saul Ewing 
Arnstein & Lehr LLP 
 
Employee workplace complaints are on 
the rise—particularly those relating to 
sexual harassment—and human 
resources professionals are regularly 
called upon to investigate.  When is the 
duty to investigate triggered?  Who 
should conduct the investigation?  What 
makes an investigation effective?  How 
will the investigation and its conclusions 
potentially be used during litigation?  This 
session will discuss these and other 
difficult questions regarding internal 
investigations.  It will provide in-depth 
strategies for conducting investigations 
into employee complaints, while 
remaining mindful of employee privacy, 
confidentiality, and retaliation concerns. 
 

Employee Relations 201 (Pittsburgh 
Room):   
Progressive Discipline 201:  Best 
Practices for Avoiding Legal Pitfalls 
Rachel K. Lozosky, Esquire, Peacock 
Keller & Ecker, LLP 
  
In this intermediate level course, 
attendees will take a deeper dive into the 
elements of an effective, and legally 
defensible, progressive discipline policy.  
In addition to the "How's," attendees will 
also learn the "Why's" of preparing and 
implementing effective progressive 
discipline measures, through the 
experience of a practicing employment 
lawyer.  The "Why's" will focus upon 
avoidance of various forms of legal 
liability, including claims of disability 
based or other unlawful discrimination, as 
well as unemployment compensation 
claims. 

Strategic 101 (Erie Room):  
Unleash the Possibilities – HR 
Professionals Leading Change 
Lois A. Bradley, Founder & President, 
The Bradley Partnerships, Inc. 

 
Leading change is an essential 
competency for all human resources 
professionals in today’s organizations. 
Are you regarded as the bureaucratic HR 
leader who puts the brakes on innovation 
and change or are you valued due to your 
ability to execute successful change 
strategies? This workshop will help you 
build essential skills needed to not only 
lead change early but to embrace change 
in a proactive way and influence your 
team to do the same. This session 
consists of group exercises along with 
interactive discussions and offers 
practical take- away tools that can be 
applied immediately on the job. 
 
*Session approved for SPHR credits 
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